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MINDSPACE




BOARD TRUSTEE TASKS DESCRIPTION
Vacancy:
 
Board Director
Voluntary role 
THE ORGANISATION
Mindspace (formally known as Perth Association for Mental Health) is a community based voluntary organisation committed to supporting and promoting the mental wellbeing of people in the Perth and Kinross area. Mindspace is funded by NHS Tayside, Perth & Kinross Council, the Scottish Executive, grant funders and donations. Mindspace’s objective is to promote positive mental health wellbeing in a safe and supportive environment. Services are provided through the Recovery College, Counselling Service and Peer Support Hub at the Gateway, Perth premises.
PURPOSE OF POST
The Board members of Mindspace all bring a wide range of knowledge and experience to the organisation and it is envisaged that each person can help shape strategy and development, whether that be through specific professional skills, life experience or as an individual voice.
This role supports the Chief Executive and staff team who manage the day to day operations of the charity.
RESPONSIBILITIES
1. The Board is responsible for the governance of Mindspace and the overall direction of its work. 

2. The Board may consist of not more than 15 persons and not less than 5 persons. 

3. The Board is a non-executive body and appoints a Chief Executive Officer to conduct the business of Mindspace on its behalf. He/she is entitled to attend Board meetings and is responsible for the day-to-day management of Mindspace. 

4. The Board has to exercise responsible control over the finances of Mindspace, and it has to oversee the implementation of equal opportunities and other statutory and non-statutory policies of the organisation.  

5. Members of the Board have legal responsibilities for the work of Mindspace and have a duty to ensure that the assets of the charity are used only for purposes that are recognised as charitable. 

6. The Board has to satisfy itself that the affairs of Mindspace are properly managed and administered according to its Memorandum and Articles of Association and the Company Acts. 

7. As directors of Mindspace, the Board members have a legal responsibility to act in the best interests of members, staff and service users and maintain the confidentiality of Mindspace issues. 

8. The Board is responsible for monitoring and reviewing all aspects of Mindspace's performance. 

9. The Board normally meets five times a year in the early evening. Each meeting lasts approximately two and a half hours. For these meetings to be effective they have to achieve their objectives and satisfy the participants. 

10. There is an Annual General Meeting (AGM) and other events which Board members should attend. 

TIME COMMITMENT

Board meetings are usually held every 2 months and are likely to be on Thursday between 5.15 pm and 7pm at Mindspace premises in Perth or on Zoom/Teams.

There is an AGM the date of which is planned for late August or early September.

Board members are invited to join focus groups, training or specific meetings from time to time.

WHAT TO EXPECT FROM MINDSPACE
Gaining an understanding of the organisation is important and we will make sure the new Board member is introduced to the Chairperson and other Board members and have the opportunity to spend time with Chief Executive and team. Following an initial selection meeting, new people will be asked to attend 2 Board meetings before final decisions are made. New Board members will be formally elected at Mindspace AGM. The position is not paid however reasonable expenses are supported when incurred as part of Mindspace business. 

Mindspace operates within a friendly and supportive environment and welcomes people from all backgrounds.
